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Title: 
 

Emergency Floor Project- General Update & specific areas for 
discussion and decision  
 

Author/Responsible Director: 
John Adler – Executive Sponsor/ Kevin Harris – Medical Director/ Kate Shields- Director 
of Strategy  
Purpose of the Report: 
To update the Trust Board on the development of the Emergency Floor Scheme, 
reflecting the timescale for delivery for the Full Business Case (FBC) 
 
The Report is provided to the Board for: 

 
Summary / Key Points: 

 Operational polices and schedules of accommodation have been developed by 
clinicians and are being used to inform the design  

 We are to carry out a Department of Health Gateway review in early May  
 Pre-planning discussions have been taking place on a two weekly basis with the 

City Planning Department.   
 We will be presenting the external building materials to the Trust Board.   
 Heritage issues associated with demolition and the dismantling of St Luke’s 

Chapel to be considered 
 It is important that University Hospitals Leicester commit to both the provision of 

an interim Christian Chapel and also the longer term provision of a permanent 
replacement Christian Chapel as a part of a Multi-Faith centre on the Leicester 
Royal Infirmary site. 

Recommendations: 
 Reflect on the heritage issues as presented in the paper: 
 Ratify the preferred option as approved at the October 2013 Trust Board which 

requires the dismantling of St Luke’s Chapel 
 Commit to a firm plan for the provision of a permanent replacement Christian 

Chapel as part of a Multi-Faith centre on the Leicester Royal Infirmary site within 
the next 2-3 years 

 Confirm support for the proposed pallet of materials for the external facades of 
the new build which will be shared at the meeting. 

Previously considered at another corporate UHL Committee?  
The Outline Business Case was approved at the October 2013 Trust Board 
 
Board Assurance Framework: 
The Emergency Department 
performance is on the risk register 

Performance KPIs year to date: 
Detailed project plan developed to ensure 
programme is delivering to schedule 

To: Trust Board  
From: Kate Shields, Director of Strategy 

Kevin Harris, Medical Director 
Date: 24 April 2014 
CQC 
regulation: 

All applicable 

Decision  X Discussion  X 

Endorsement  X Assurance 

Page 1 of 5 
 



 
Resource Implications (eg Financial, HR): 
The development of the Full Business Case is supported from the 2014/15 capital 
budget. 
 
Assurance Implications: 
 
 
Patient and Public Involvement (PPI) Implications: 
Health Watch representatives are invited to the Board and patients and appropriate 
representative groups will be involved in the design stage of the development 
 
Stakeholder Engagement Implications: 

 The NHS Trust Development Agency has approved the Strategic Outline Case 
(SOC) and is reviewing the Outline Business Case (OBC).  

 Stakeholders are supportive of the development of the Full Business Case (FBC 
 
Equality Impact: 
Due regard assessments are being undertaken 
 
Information exempt from Disclosure: 
 
Requirement for further review? 
It is proposed that the Trust Board receive regular updates on progress during the 
development of the Outline Business Case and Full Business Case   
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Emergency Floor Project-  
General Update & specific areas for discussion and decision 

 
 
Purpose  
 
1. To update the Trust Board on the development of the Emergency Floor Scheme 
 
2. The Trust Board is asked to; 
 

 Reflect on the heritage issues as presented in the paper: 
 Ratify the preferred option as approved at the October 2013 Trust Board which 

requires the demolition of St Luke’s Chapel 
 Commit to a firm plan for the provision of a permanent replacement Christian 

Chapel as part of a Multi-Faith centre on the Leicester Royal Infirmary site within 
the next 2-3 years 

 Confirm support for the proposed pallet of materials for the external facades of 
the new build which will be shared at the meeting. 

 
Outline Business Case (OBC) Update 
 
3. The Trust Board approved the OBC in October 2013, following which it was 

forwarded to the NHS Trust Development Agency (NTDA) for comment and 
approval. Whilst discussions are on-going with the NTDA, the detailed design 
process for the Full Business Case (FBC) has commenced. 

 
 
Design Development 
 
4. Operational polices and schedules of accommodation have been developed by 

clinicians and are being used to inform the design. 
 
5. The 1:500 plans which identify the floor layout and the relationship between 

departments have been agreed by the clinicians (Appendix A) 
 
6. The 1:200 plans which depict room layouts within each department and the 

connectivity between departments were signed off project stakeholders in March. 
(Appendix B) 

 
7. Therefore the design has been agreed and subject to final clinical sign off will be 

fixed. 
 
8. We are to carry out a Department of Health Gateway review in accordance with 

good practice. 
 
9. We are to carry out a Design Quality Indicator (DQI) assessment in accordance with 

good practice.    
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Planning  
 
10. Submission of the planning application is on the 17th May 2014.  
 
11. Appendix C details the documents being discussed.  
 
12. Issues being discussed are; 
 

 Highways - new access and egress for blue light and patient / visitor drop off is 
proposed to alight off the Aylestone Road. (Appendix D) 

 Heritage – discussions are on-going surrounding the impact of the build on 
heritage issues these are discussed later in this paper  

 Facades and external materials –preferred options ready for presentation. An 
option appraisal process to determine the preferred material is underway at the 
time of drafting this report, and will be presented to the Board in conjunction with 
this paper on the 24th April.  

 
13. The Board will be asked to confirm support for the proposed pallet of 

materials for the external facades of the new build which will be shared at the 
meeting. 

 
St Luke’s Chapel & heritage issues  
 
14. The location of the new emergency floor and proposed demolition of the Langham 

building and dismantling of St Luke’s Chapel have resulted in a number of heritage 
issues that need careful consideration. To support this, the Trust has appointed a 
Heritage Advisor to guide discussions and assist with consultation.  

 
15. A study was carried out for the Civic Society that looked at a number of options to 

review the impact of keeping St Luke’s Chapel.  Unfortunately the outcome of the 
investigation showed that none of the options presented were clinically or financially 
sustainable.   

 
16. A meeting to agree the relocation of the all the artefacts was held with 

representatives from the League of Nurses and a representative from the 
Conservation Advisory Panel.  All the artefacts will be retained on the Leicester 
Royal Infirmary site excluding the communion rail and the organ due to its size, but 
a safe place will be sought for these items in alternative churches in Leicestershire.   

 
17. The Trust Board is therefore asked to ratify the preferred option as approved 

at the October 2013 Trust Board which requires the dismantling of St Luke’s 
Chapel 

 
Development of the interim and long term Chapel  
 
18. It is important that University Hospitals Leicester commit to both the provision of an 

interim Christian Chapel and also the longer term provision of a permanent 
replacement Christian Chapel as a part of a Multi-Faith centre on the Leicester 
Royal Infirmary site.  

 
19. Discussions are on-going as to where an interim Christian Chapel will be located. 

The budget for this, and the safe retrieval and storage of the artefacts has been 
allocated within the enabling budgets as approved within the OBC. 
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20. A stakeholder engagement plan is in place and the team have met with the 
following groups to date: 

 
 Heritage Advisor to the City Planning department  
 Conservation Advisory Panel 
 Chair of the Civic Society 
 UHL Chaplaincy & Chaplaincy volunteers 
 UHL Christian fellowship and interested staff through a series of open 

meetings 
 League of Nurses  
 Castle Ward Councillors & residents 

 
21. This has resulted in detailed discussions and the satisfactory provision of a 

Christian Chapel and the “respectful” safe retention of artefacts as described above. 
 

22. The Trust Board are requested to consider on the heritage issues presented 
and commit to a firm plan for the provision of a permanent replacement 
Christian Chapel as part of a Multi-Faith centre on the Leicester Royal 
Infirmary site within the next 2-3 years 

 
 
Recommendation  
 
29. The Trust Board is asked to;  
 

 Reflect on the heritage issues as presented in the paper: 
 Ratify the preferred option as approved at the October 2013 Trust Board which 

requires the dismantling of St Luke’s Chapel 
 Commit to a firm plan for the provision of a permanent replacement chapel as a 

part of a multi-faith centre on the Leicester Royal Infirmary site, which needs to be 
planned within the next 2-3 years  

 Confirm support for the proposed pallet of materials for the external facades of the 
new build which will be shared at the meeting. 
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